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Pennsylvania training program helps to strengthen child welfare system

mong the challenges of improving the child welfare

system is building a steady workforce of highly-trained
caseworkers to play a key role in looking out for the well-being of
dependent children, mending broken families, and finding permanent
homes for foster children so they can avoid the disruption of having
to spend years in the temporary care of others.

In Pennsylvania, one of the nation’s most comprehensive child
welfare training programs is building such a workforce, making
significant contributions to efforts to meet stricter federal standards
for placing abused and neglected children in safe and stable homes.

When it comes to child welfare
systems, there is much room for im-
provement across the nation. No state
fully complies with the federal stan-
dards.

Pennsylvania, for example, falls
short in categories such as the stability
of children’s foster care placement,
goals for finding them permanent
homes, and meeting their educational
needs, according to the U.S. Department
of Health and Human Services.

One of Pennsylvania’s strengths,
however, is child welfare training — a
critical ingredient for improving child
outcomes — thanks in large part to the
Department of Public Welfare’s steady
commitment to several training pro-
grams bundled into an initiative known
as the University of Pittsburgh School
of Social Work Child Welfare Educa-
tion and Research Programs.

Last year, grants supporting the
training initiatives were renewed and a

new 40,000-square-foot building is be-
ing built near Harrisburg to accommo-
date the growing program, which has
seen its annual budget soar to $33 mil-
lion.

“Pennsylvania has taken the posi-
tion that the best client outcomes de-
pend on the best trained staff,” said Ed-
ward W. Sites, PhD, a professor in the
University of Pittsburgh School of So-
cial Work and principle investigator of
the programs that fall under the child
welfare training initiative.

“The better trained, the more pro-
fessional the staff is, the more likely
outcomes will improve. Pennsylvania is
pouring this money into training in or-
der to strengthen the services provided
children.”

Child welfare services are in high
demand. Poverty, the dissolution of the
family, drug and alcohol abuse, and
other factors contribute to the steady
flow of dependent children into the

As with every state across
the nation, Pennsylvania
has ample room to improve
its child welfare system.
One of its strengths,
however, is child welfare
staff training — a key to
better child outcomes.

child welfare system. Allegheny County
alone, for example, sees more than §,000
dependent children a year.

Across Pennsylvania, well over $1
billion is spent on child welfare services
each year.

Caseworkers Play Key Role

Some of the ways outcomes of chil-
dren in the child welfare system are meas-
ured include looking at adoption rates;
length of time they spend in out-of-home
placement, such as foster care; whether
they’ve been protected from further abuse
and neglect; and whether their health and
educational needs have been adequately
met.

Child welfare staff play a role in
each.

The system, however, has been
plagued by problems, such as high staff
turnover within agencies. High turnover is
corrosive, disrupting continuity, diminish-
ing oversight, and adding to the caseloads
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of colleagues who are already over-
worked.
Better-Trained Workforce

The University of Pittsburgh ini-
tiative bundles several educational pro-
grams designed to help counties
strengthen their child welfare staff, curb
turnover rates, and ease vacancies by
encouraging social work undergraduates
to look at public child welfare work as a
career option.

e  Child Welfare Education for
Leadership (CWEL), begun in
1995, offers graduate-level educa-
tion for child welfare workers, who
can attend the University of Pitts-
burgh or another of the seven Penn-
sylvania schools of social work
affiliated with the program. They
receive up to 95% of their salary in
addition to tuition and other bene-
fits. In return, they agree to work
with the sponsoring agency for at
least two years.

e  Child Welfare Education for
Baccalaureates (CWEB), begun
this year, offers social work de-
grees with child welfare content to
undergraduates at the University of
Pittsburgh and 13 other state
schools in an effort to strengthen
child welfare agencies. Students
receive tuition and fees for their
senior year, a stipend and book
allowance. In return, they agree to
work at a public child welfare
agency for at least one year.

e Competency-Based Training pro-
gram, begun in 1991, was this year
placed under the direction of the
University of Pittsburgh. The pro-
gram provides legally-required pre-
service and in-service training for
3,800 Pennsylvania child welfare
caseworkers and administrators.

e State Automated Child Welfare

Information System training,
begun in 1996, was placed under
the direction of the University of
Pittsburgh in 2001. The program
provides training in the use of the
statewide child welfare informa-
tion management system.

¢ Independent Living Program
training for staff who work with
dependent children who “age out”
of the child welfare system at age
18, but lack the support and skills
needed to succeed on their own.

These programs provide about
20,000 days of training to agency staff
a year at 15 sites across the state and
train some 9,000 foster parents as
well.

Evaluation is built into the initia-
tive to determine what trainees take
away from the training and whether
they have used them as part of their
daily practice.

For example, the program fol-
lows up on the learning plan trainees
are asked to draft after they have been
trained. So-called transfer of learning
staff — seasoned child welfare workers
— visit the trainee’s office, check on
how the plan is being used, evaluate
how effective the training was, and
work with trainee and supervisor on
refining the techniques learned to im-
prove everyday practice.

Turn-over Rates Drop

One result has been dramatically
lower turnover rates among child wel-
fare staff across the state.

In some of the larger counties,
retention has been relatively high. Alle-
gheny County retained 80% of workers
over 10 years and Philadelphia has re-
tained 85.5%.

Among workers who have re-
ceived a master’s degree under the pro-
gram, the turnover rate is only 3% per
year.

Some 10% of Pennsylvania’s child
welfare workers have earned a master’s
degree under the program.

“A large part of that is the more
you know, the more skills you have; the
more skills you have, the better job you
do; the more satisfaction you get, the
more satisfying your job is; the more
likely you are to stay, all things being
equal — good supervision, reasonable
salary, decent agency climate to work
in,” Dr. Sites said.

Success will ultimately be deter-
mined by whether the outcomes of de-
pendent children in the child welfare
system improve. “It’s too early to tell,
right now,” Dr. Sites said. “But we are
light years ahead of many states because
we have invested in this training.”

Q

FOR MORE INFORMATION, visit the University of Pittsburgh School of Social
Work’s child welfare web site at http://www.pitt.edu/~pittssw/centers.html
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phone: 412-624-4364; Fax: 412-624-4895; blake@pitt.edu

Children, Youth & Family background is published by the University of Pittsburgh Office of Child Development (OCD), a program of the Univer-
sity of Pittsburgh School of Education. These reports are based on available research and are provided as overviews of topics related to chil-

dren and families.

OCD Co-Directors: Christina J. Groark, PhD.; Robert B. McCall, PhD.
background Editor: Jeffery Fraser, e-mail: jd.fraser@comcast.net

University of Pittsburgh Office of Child Development, 400 N. Lexington Avenue Pittsburgh, PA 15208; (412) 244-5447; fax: (412) 244-5440
This report and others can be found on the Internet by visiting: http://www.education.pitt.edu/ocd/family/backgrounders.asp




	Caseworkers Play Key Role

	Turn-over Rates Drop



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



