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Project brings quality learning to young children in poor neighborhoods

n America’s neediest neighborhoods, one of the most

pressing challenges is giving young children high quality
learning opportunities that increase their chances of success in school
and later in life. While research shows us what effective early care
and education programs are made of, poor communities often lack the
resources and coordination needed to create them.

A western Pennsylvania project is changing that using public and
private dollars, a research-based approach, existing services, and the
strength of collaboration to create lasting high quality early learning
opportunities in four of Allegheny County’s neediest communities.

Child care quality in these com-
munities is generally low. In school,
children’s reading and math skills are
poor overall. Enrollment in school spe-
cial education programs across the four
communities is 61% higher than the
county as a whole; drop-out rates, 280%
higher.

The project’s goals are ambitious:

e Improve literacy among low-
income children.

e Improve their development and
learning readiness.

e  Give child care and early education
providers the skills to more effec-
tively help those children who have
special needs.

e Raise the overall quality of child
care in the neighborhoods.

To create conditions capable of
achieving its goals, SELS is teaching
parents and child care and early educa-
tion providers proven strategies that

enhance learning and development,
while offering them a range of supports
to help them put those strategies to
work for the benefit of young children.
The approach relies on training, techni-
cal assistance, and incentives that pro-
mote quality.

Initial response has surpassed ex-
pectations. In the first six months, for
example, demand for training on how to
deal with children’s challenging behav-
iors exceeded capacity and 88% of child
care providers in the four neighbor-
hoods were involved in efforts to im-
prove the quality of their programs.

SELS, funded by the U.S. Depart-
ment of Health and Human Services and
The Heinz Endowments, is also taking
steps to make sure high quality early
learning opportunities last beyond the
17-month project. These include using a
“train the trainer” model and providing
support and incentives to encourage
ongoing child care improvements.

SELS, a short-time, intensive
program is building a sturdy
foundation for early learning in
four of western Pennsylvania’s
neediest neighborhoods by
focusing on literacy, children
with special needs, school
readiness, and raising the
overall quality of child care.

Early Years Are Critical

The latest brain research and early
childhood education studies suggest the
most prudent approach to better child
outcomes is to strengthen the early learn-
ing opportunities available to them. Sci-
entists now know, for example, that the
brain develops from the earliest moments
of life and that experiences, nurturing,
and positive relationships with parents,
teachers, and other adults are highly influ-
ential to that development.

Studies also show that children do
better in school, grade retention is lower,
fewer of them need special education
services, and rates of antisocial behavior
and delinquency rates fall when they are
exposed to high quality early learning
experiences that include well-trained staff
and warm, stimulating relationships.
Stronger Community Resources

SELS expects to reach more than
10,000 children in the Allegheny County
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municipalities of Braddock, McKees
Rocks and Wilkinsburg, and Pitts-
burgh’s Hill District neighborhood.

To improve learning opportunities,
the project focuses on strengthening
existing resources in the neighborhoods,
such as eight family support centers,
which are linked to one another through
the Family Support Policy Board, the
recipient of the SELS grant. These cen-
ters receive training and technical assis-
tance from the University of Pittsburgh
Office of Child Development (OCD),
fiscal agent for SELS. Each community
has a high-quality child care center to
host the project.

SELS also helps the neighbor-
hoods take advantage of state and fed-
eral early childhood care and education
initiatives, such as Keystone STARS,
Pennsylvania’s child care quality pro-
gram; PA Pathways, a statewide system
of training; Early Intervention; and Ser-
vice Pathways, a web-based system of
special service coordination.

Literacy And Development

Many who work in early childhood
programs enter the field with little train-
ing in how to help young children build
a foundation in reading, a key to school
success. Surveys suggest, however, that
teachers want to be better trained in
ways to promote literacy and low-
income parents want greater emphasis
placed on reading and school readiness.

A key part of SELS is pooling ex-
isting services to improve the early liter-
acy competencies of parents, caregivers,
and child care providers. Beginning
With Books’ Raising Readers clubs, for
example, is a service used to help par-
ents build a foundation for reading and
writing by teaching them how to read
with children, phonetic awareness, and
other issues. Another is “Lullabies to
Literacy,” piloted by Family Communi-
cations, Inc., which helps parents and

caregivers nurture emergent literacy in
infants and toddlers. Child care pro-
viders are shown how to improve
early literacy practices and home visi-
tors are trained to work with parents
and children on literacy at homes.
Training parents and child care
providers to promote child develop-
ment and early learning skills is an-
other key area. SELS, for example,
surveys family support centers to
identify specific needs and provides
targeted training and technical assis-
tance in child development and parent
education. Special coaches are also
dispatched to help providers improve
skills helpful to promoting the devel-
opment of the children in their care.
Responding To Special Needs

Most child care and early educa-
tion programs are ill-equipped to meet
the challenge of teaching and caring
for children with special needs, par-
ticularly those with severe disabilities.

In the Pittsburgh area, 23% of
providers offer no care at all for chil-
dren with more limiting special needs,
an OCD study reports. In Pennsyl-
vania, 71% of providers say they have
expelled or threatened to expel a child
for aggressiveness in the past two
years, according to a statewide survey.
At the same time, 68% of providers
across the state say they want more
training on working with children
with disabilities.

The SELS project works with
existing services to keep these chil-
dren in child care and to improve their
early learning opportunities. Existing

services provided by several community
agencies and organizations are mar-
shaled to help identify children with
special needs, eliminate barriers to ser-
vice, connect children and families to
appropriate services, and teach parents
and providers strategies that enhance
the development and early education of
these children.
Raising Child Care Quality
Although studies show high-
quality early childhood programs
clearly promote literacy and school
readiness, most child care programs in
Pennsylvania are rated only “fair” or
poorer. In the Pittsburgh area, a sample
of 70 centers and homes found only
14% offered high-quality care.

In less than six months, SELS man-
aged to get most child care providers in
the four neighborhoods involved in the
state’s Keystone STARS, which offers
incentives to raise the quality of their
programs and maintain it at higher lev-
els. Before SELS, only eight of the 123
neighborhood child care providers were
enrolled in the state quality improve-
ment program.

“If we fast-forward to the fu-
ture and see 123 providers in these com-
munities all involved with Keystone
STARS, all targeted toward early liter-
acy, early learning, and high quality
care there will be a very big improve-
ment in the learning opportunities chil-
dren have before they reach kindergar-
ten,” said Laurie Mulvey, OCD’s Direc-
tor of Service Demonstrations.

Q

Laurie Mulvey, Director of Service Demonstrations, University of Pittsburgh Office of
Child Development. Contact: Sharon Blake, University of Pittsburgh Office of News

and Information, (412) 624-4364.

Children, Youth & Family background is published by the University of Pittsburgh Office of Child Development (OCD), a program of the Univer-
sity of Pittsburgh School of Education. These reports are based on available research and are provided as overviews of topics related to chil-

dren and families.

OCD Co-Directors: Christina J. Groark, PhD.; Robert B. McCall, PhD.
background Editor: Jeffery Fraser, e-mail: jd.fraser@comcast.net

University of Pittsburgh Office of Child Development, 400 N. Lexington Avenue Pittsburgh, PA 15208; (412) 244-5447; fax: (412) 244-5440
This report and others can be found on the Internet by visiting: http://www.education.pitt.edu/ocd/family/backgrounders.asp





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



