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Getting down to business 
Nonprofits eye social enterprises to raise funds 

Social enterprise, social entrepre-
neurship, and community wealth are a 
few of the terms used to describe the 
concept of nonprofits advancing their 
missions through business ventures, 
such as selling products and services 
and entering into corporate partnerships. 

When successful, these business 
ventures deliver benefits ranging from 
unrestricted funds to heightened public 
awareness of the nonprofit’s mission. 
Social enterprise ventures are not free of 
risk, however. Some ventures fail and  
nonprofits could lose money and en-
counter other problems. They are not 
for every organization.  

Knowing whether such a venture 
is a good fit is one of an important de-
terminations nonprofit officials must 
make based on an honest assessment of 
potential business opportunities as well 
as the organization’ capacity for launch-
ing and sustaining a business. 
Social Enterprise 

Simply put, a social enterprise is a 
business started by a nonprofit that gen-
erates revenue and helps the organiza-
tion fulfill its mission. 

Unlike a for-profit venture in the 
business sector, the return on the finan-
cial investment is not the sole measure 
of success. A social enterprise is often 
measured by a “double bottom line” – 
the revenues it generates and other out-
comes that advance a nonprofit’s mis-
sion, such as raising awareness of the 
nonprofit’s work in the community. 
Marketable Assets 

To be successful in business, non-
profits must be able to identify their 
assets, the value of those assets, and 
whether a viable market exits for them. 

Social enterprises have been cre-
ated from a wide range of nonprofit 
assets identified by examining what the 
nonprofit does and what it has. Assets 
most often tapped for building a busi-
ness around include: 
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G oing into business on their own to earn money for their 
mission is no longer an idea nonprofits can dismiss out 
of hand as an unacceptable departure from convention. 

This marriage between a nonprofit and an income-generating 
business is nothing new. Goodwill Industries is a high-profile, long-
standing example of such a mission-supporting business venture. 
However, the practice is receiving much greater consideration today 
as more nonprofits search for ways to cope with trying to satisfy the 
demand for their services while traditional revenue streams are 
tightening and competition for available funds is growing fierce.  

• Services that the nonprofit special-
izes in providing. 

• The expertise, skills, and people 
within the organization. 

• Products related to the nonprofit or-
ganization or to its mission. 

• Facilities, real estate, equipment, and 
other tangible assets owned by the 
nonprofit. 

• Name recognition, logos, or standing 
in the community that might be valu-
able in promoting a product or ser-
vice for the nonprofit or for a busi-
ness partner. 
In western Pennsylvania, 72% of 

social enterprises market a nonprofit’s 
services such as literacy training, curricu-
lum development, and renting office or 
meeting space, according to a regional 
survey. About 22% of the nonprofits op-
erate retail ventures.1 

(Continued on back) 

Reinventing 
The 

Nonprofit 

 Children, Youth & Families 

  background 
 



    

SOCIAL ENTERPRISE: NEW REVENUES FOR NONPROFITS                                                 background July 2005 

references 
This report is based on the following publications: 
The Forbes Funds. (2004). Assessing social return on investment for social enter-
prises in the Pittsburgh region. Tropman Reports, 3 (1). www.forbesfund.org. 
The Forbes Funds. (2002). Profit making in nonprofits: An assessment of entrepre-
neurial ventures in nonprofit organizations. Tropman Reports, 1 (5). 
www.forbesfund.org. 
Community Wealth Ventures, Inc. Children’s Trust Fund Conference, Social Entre-
preneurship and Creating Dynamic Communities Workshop, April 23, 2002, 
www.communitywealth.com.  
References noted in the text follow: 
1 The Forbes Funds. (2002). Profit making in nonprofits: An assessment of entrepreneurial 
ventures in nonprofit organizations. Tropman Reports, 1 (5). www.forbesfund.org. 
2 Massarsky, C.W., & Beinhacker, S.L. (2003). Enterprising Nonprofits: Revenue Generation in 
the Nonprofit Sector. Yale School of Management – The Goldman Sachs Foundation Partner-
ship on Nonprofit Ventures. www.ventures.yale.edu. 
3 The Forbes Funds. (2004). Assessing social return on investment for social enterprises in 
the Pittsburgh region. Tropman Reports, 3 (1). www.forbesfund.org. 
4 Massarsky, & Beinhacker, op. cit. 
5 Community Wealth Ventures, Inc. Children’s Trust Fund Conference: Social Entrepreneur-
ship and Creating Dynamic Communities Workshop. April 23, 2002. 

Similar trends are reported nation-
wide: 74% of nonprofits that run busi-
nesses provide services and 47% of the 
business are product-related.2 

One high-profile social enterprise 
is the Children’s Television Workshop, 
which licenses its “Sesame Street” char-
acters for books, toys, and other prod-
ucts. The Girl Scouts, in partnership 
with a bakery, uses its name recogni-
tion, reputation, and wide volunteer 
network to sell more than $200 million 
in cookies each year to support the or-
ganization. 

In Pittsburgh, the Manchester 
Craftsmen’s Guild and Bidwell Training 
Center have started a number of suc-
cessful ventures related to its missions, 
including one that grows and sells or-
chids while introducing inner-city youth 
and under-employed adults to careers in 
horticulture and business principles. 
Fruits Of Success 
 When successful, social enterprise 
ventures provide significant benefits, 
including: 
• New revenue outside traditional 

revenue streams. 
• Unrestricted funds that nonprofits 

can spend to advance their mission 
as they see fit, giving them greater 
flexibility and opportunities to 
weather funding shortfalls from 
traditional sources. 

• Greater diversity of funding 
sources, which allows nonprofits to 
become less dependent on one or 
two outside funders. 

• Better business practices that pro-
mote financial discipline, better 
decision-making, and other impor-
tant organizational skills. 

• Heightened visibility that raises 
public awareness of the nonprofit’s 
core mission. 
Outcomes that most often are 

(Continued from front) viewed by western Pennsylvania non-
profits and others as measures of a 
successful social enterprise include:3 
• More diverse sources of income, 

less dependence on funders, and a 
positive change in the new fund 
balances/net financial position are 
considered the most important 
financial indicators of success. 

• Efficient, business practices 
within the organization and more 
clients/customers being served 
are the most important non-
financial indicators of success. 
Nationally, nonprofits say finan-

cial return is the chief reason they 
started a social enterprise venture – 
but not the only one.4 Some 39% of 
nonprofits say their businesses also 
provide jobs, training, and therapeutic 
opportunities for constituents; 34% 
say they improve community rela-
tions; and 23% say they help revitalize 
their neighborhoods and communities. 

Not Without Risk 
 Starting a business is not without 
risk.5 A social enterprise venture could 
fail, for example, and the nonprofit 
could end up losing money.  
 Starting a business could lead to a 
decrease in funding from more tradi-
tional revenue streams or divert atten-
tion away from the central mission of 
the organization. 

A business could consume more 
management and staff time than is justi-
fied by its benefits. It might overly tax a 
nonprofit by demanding new skills 
among staff and by increasing the com-
plexity of the organization. And a non-
profit’s staff and board may feel sold 
out if they feel the venture as a distrac-
tion to the organization’s mission. 
 Nevertheless, the social enterprises 
is increasingly seen as an attractive op-
tion as more traditional revenue sources 
become clouded with uncertainty.  

� 

Children, Youth & Family  background is published by the University of Pittsburgh Office of Child Development (OCD), a program of the Univer-
sity of Pittsburgh School of Education. These reports are based on available research and are provided as overviews of topics related to chil-
dren and families. 
OCD Co-Directors: Christina J. Groark, PhD.; Robert B. McCall, PhD. 
background Editor: Jeffery Fraser,  e-mail: jd.fraser@comcast.net 
University of Pittsburgh Office of Child Development, 400 N. Lexington Avenue Pittsburgh, PA 15208; (412) 244-5447; fax: (412) 244-5440 
This report and others can be found on the Internet by visiting: http://www.education.pitt.edu/ocd/family/backgrounders.asp 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



