OFFICE"OF

OCD

CHILD DEVELOPMENT

UNIVERSITY OF PITTSBURGH

Children, Youth & Families

background

Report # 80

After-School Programs

December 2006

Benefits beyond offering a safe haven depend on certain characteristics

re after-school programs good choices for children? The

answer depends on what parents are looking for. A
neighborhood after-school program will likely provide a safe haven
for their child. But if parents are looking for a program to do more —
improve their children’s academic performance, for example — the

answer isn’t as clear.

While several studies have suggested after-school programs are
at least partly responsible for academic improvements, better social
skills, and other benefits, a recent national study warns that such
benefits may be less than what parents expect.

The mixed findings remind parents
to remain skeptical of claims that por-
tray these programs as a panacea for the
problems besetting today’s children.

At the same time, new research
offers fresh insight into characteristics
to look for when trying to decide
whether a program will realize its po-
tential and help children improve their
academic and social skills while feeling
secure during after-school hours.
Addressing A Growing Need

After- and before-school programs
have been gaining considerable atten-
tion over the past several years as par-
ents, educators, and policymakers
search for ways to improve children’s
academic and social outcomes and offer
them a safe environment during off-
school hours, when an increasing num-
ber of parents are at work.

Significant public dollars, in turn,
have been spent on after-school enrich-
ment and recreational activities in pub-

lic schools. For example, after the fed-
eral 21* Century Community Learning
Centers program was refocused to pro-
vide such after-school activities in 1998,
funding increased from $40 million to
$1 billion a year.

In Allegheny County, a 1999 Uni-
versity of Pittsburgh Office of Child
Development survey estimated that 14%
of nearly 111,000 public and parochial
school students were enrolled in struc-
tured nonschool-hour programs, but as
many as 73,000 school-aged children
needed nonschool-hour care.

Debate Over Benefits

Several studies have reported a
link between children attending after-
school programs and improved aca-
demic performance, social skills, self-
esteem, and other benefits. One of the
most recent is a 2004 report by The
After-School Corporation (TASC), that
involved 52,000 pre-kindergarten-to-
high school students who attend 96 New

Understanding adolescence is
critical to public policy. For ex-
ample, when is an adolescent
fully responsible for his or her
behavior? The answer is cen-
tral to issues ranging from the
drinking age to the debate
over applying the death pen-
alty to adolescent offenders.

York City after-school programs and
91,000 students who were not enrolled.

Elementary and middle school stu-
dents in the after-school programs made
more progress in math than students who
were not enrolled. Those who stayed in
after-school programs for the full two
years of the study realized the greatest
gains. No differences were reported in
English and reading measures.

Academic outcomes reported in the
TASC study suggest the after-school pro-
grams were particularly beneficial to low-
income students, African-American, His-
panic, and students with special needs.
African-American and Hispanic students
showed the greatest academic gains over
nonparticipants.

Students in pre-kindergarten through
the eighth grade who were enrolled in
after-school programs also attended
school more frequently than nonpartici-
pants. High school students in the pro-
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grams generally performed better in
Regents tests than nonparticipants and
they earned more credits toward gradua-
tion. School officials said they felt the
after-school programs also improved
student attitudes toward school.

An evaluation of 21% Century
Community Learning Centers found far
fewer benefits. The study by New Jer-
sey-based Mathematica Policy Research
involved 3,000 elementary and middle
school students in 87 after-school pro-
grams nationwide and more than 3,500
students not enrolled in the programs.

After-school programs had no
impact on reading test scores or grades,
the study reported. Elementary school
students in the programs who had low
grades at the beginning of the two-year
study showed a small improvement in
English grades — about two percentage
points on a 100-scale. The study also
found the programs had no impact on
students receiving homework help or on
the number of students who completed
their homework. In addition, most out-
comes related to personal and social
development showed no difference.

Poor behavior was more likely
among students in the after-school pro-
grams, according to the Mathematica
study. For example, school districts had
to contact parents of 28% of the pro-
gram students for behavior issues, com-
pared to 23% of those not in the pro-
gram. About 12% of program students
were suspended, compared to 8% of
students in the control group.

The study did, however, report
that middle school students in the pro-
grams had lower rates of absenteeism.
And students in the 21* Century Com-
munity Learning Centers clearly felt
more secure in the programs. Most ele-
mentary students, for example, reported
that they felt “very safe,” the highest of
three categories.

Program Traits Are Influential
Recent studies do, however, con-
tribute to a growing body of evidence
that is helping to identify important traits
among successful after-school programs.

One of the important differences
among the students in the TASC and
Mathematica studies was program atten-
dance. In the TASC study, 71% of pre-
kindergarten and elementary students
attended after-school programs at least
60 days per school year and an average
of three days per week. In the Mathe-
matica study, elementary school students
attended after-school programs an aver-
age 49 days per school year in the first
year of the study and 32 in the second.

Other important characteristics
include high expectations, appropriate
content relative to the children’s needs,
and well-trained staff.

“This is my bias, but I think it is
very important to have people who are
developmentally-oriented, who really
understand how to have good, exciting,
developmentally-appropriate programs
for kids,” said Carl Johnson, Ph.D.,
Chairman of the University of Pittsburgh
Department of Psychology in Education.

In the 21st Century programs,
homework help was passive, more like a
study hall than a tutoring session. Aca-
demic activities were poorly linked to
school curriculum and few regular
school teachers were on the staff.

In the TASC study, 86% of the
after-school program managers held a
bachelor’s degree, 40% had a master’s
degree, and nearly half of front-line
staff had at least a two-year college de-
gree. And 86% of school principals said
after-school programs were well coordi-
nated with school curriculum and that
programs sought input from the schools
on gaps in students’ skills that might be
addressed in after-school activities.

Successful programs also offered
age- and developmentally-appropriate
activities in a relaxed environment and
provided more than entertainment.

In the TASC study, more than
three-quarters of the after-school pro-
jects offered group activities, discus-
sion, problem-solving and research.
Nearly all activities resulted in a final
performance, such as a speech, a play,
or some other artistic event.

“I would look for a program that
really gets kids engaged and provides
opportunities for individual differ-
ences,” Dr. Johnson said. “It’s very im-
portant not to present the program as
something for losers or something kids
attend because they are not doing well
in school. In the programs I’ve seen that
work, the students really want to be
there because it is an exciting place to
be and an exciting thing to do.”

O

When Schools Stay Open Late: The National Evaluation of the 21st Century
Community Learning Centers Program: Final Report. U.S. Department of Education,
Institute of Education Sciences, National Center for Education Evaluation and Re-
gional Assistance, 2005. Available at www.ed.gov/ies/ncee

Quality, Scale and Effectiveness of After-School Programs. The After-School Corpo-
ration, 2005. Available at: www.tascorp.org/publications/catalog/qseas/Binder1.pdf

contacts

Carl Johnson, Ph.D., Chairman of the University of Pittsburgh Department of Psy-
chology in Education. Contact: Patricia Lomando White, (412) 624-9101.

Children, Youth & Families background is published by the University of Pittsburgh Office of Child Development (OCD), a program of the Univer-
sity of Pittsburgh School of Education. These reports are based on available research and are provided as overviews of topics related to chil-

dren and families.

OCD Co-Directors: Christina J. Groark, PhD.; Robert B. McCall, PhD.
background Editor: Jeffery Fraser, e-mail: jd.fraser@comcast.net

University of Pittsburgh Office of Child Development, 400 N. Lexington Avenue Pittsburgh, PA 15208; (412) 244-5447; fax: (412) 244-5440
This report and others can be found on the Internet by visiting: http://www.education.pitt.edu/ocd/family/backgrounders.asp





<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



