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Health Scan Findings Reported

Adolescent Girls Doing Okay, But Is 'Okay’

Good Enough?

oung women in Pittsburgh and Allegheny

County areavulnerable population at high risk
of developing behavioral and health problemsthat place
injeopardy their chances of living productive adult lives,
arecently-released study reports.

Although they are no worse off than young women
elsewherein the state and nation in terms of health out-
comes, the prevalence of sexually-transmitted diseases,
depression, school failure, smoking, and other risk fac-
tors among young women in the city and county is high
enough to warrant concern, according to “Promising Fu-
tures,” a health scan of adolescent girls funded by the
Heinz Endowments.

A range of services for young women are avail-
ablein their communities, yet most agencies report that
servicesare under-used, suggesting insurance limitations
and concerns over privacy as reasons.

“If you' relooking for alarming datathat galvanizes
people to move in a certain direction, the information

New Graduate Program Addresses
Shortage Of Evaluation Specialists

he University of Pittsburgh recently announced

it will offer interdisciplinary graduate training

in program evaluation, a field that in recent years has

been marked by a sharp increase in demand and a se-

vere shortage of professionals capable of doing the job.

Beginning this fall, the Interdisciplinary Fellow-

ship Program in Policy and Evaluation will train students

in arange of issues essential to designing and conduct-

ing the kinds of sophisticated evaluationsthose who fund

human services increasingly insist be performed on the
programsthey contributeto.

we found isn’t redlly it. Young girls appear to be doing
okay. But is okay good enough? Many of us believe the
answer to that is ‘no’” said Marge Petruska, Program
Director, Children Youth and Families, the Heinz En-
dowments.

Despite the risks these young women face, there
are relatively few gender-re- ,
lated or age-specific data

collected to profilethem at the
county, state, and national lev-
els.

The health scan -- pro-
duced by the University of
Pittsburgh Office of Child
Development with Magee-
Womens Hospital and
Children’s Hospital of Pitts-
burgh -- establishes basdline
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Fellowships will be awarded to four graduate stu-
dents under the new program, which is coordinated by
the Office of Child Development (OCD), a program of
the University Center for Social and Urban Research.
Coursesin policy and evaluation, however, will be open
to employed professionals and graduate students from
any relevant discipline.

“Funders and policymakers now routinely require
systematic monitoring and eval uation of educational and
human service programs,” said Robert B. McCall, Ph.D.,

(Program continued on Page 10)
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data on female adolescents to better assess their risks
for poverty, early childbearing, poor pregnancy out-
comes, delinquency, substance abuse, and other factors.

“When agroup of foundations met around this, there
was redl interest in figuring out what we could do to-
gether to move this agenda,” Petruska said. “All of us
had funded bits and pieces of programs that just were
not that impressive. They were disconnected efforts, a
little bit here, alittle bit there.”

Neighborhood L evel

The health scan sought answers to the following
guestions in an effort to assess the status of city and
county femal e adol escents:

» How do adolescents fare across a number of risk fac-
tors?

* What do they think about existing health services?

» Are these services available in their communities?

» What are the gaps in available services?

* How can needs and problems be better addressed?
The health scan examined data at the neighborhood

level. Five indicators of overal well-being for females

were chosen. They were:

 Percent of children under 18 in poverty from the 1990
Census.

» Female Juvenile Court dispositions per 1,000 females
age 10-17 from 1991-1993. These dispositions were
arrest cases that were heard by the court.

* Percent of birthsto mothersage 10-19 asa percent of
total births from 1993-1995.

» Percent of low-birthweight births to mothers 10-19
years old from 1993-1995.

Nine target communities were selected for closer

study -- three in each category representing low-, me-
dium-, and high-risk areas for adolescent females.

Communities that fell into the high-risk categories
werethe Northview Heights and Garfield neighborhoods
of Pittsburgh, and McKees Rocks. Medium-risk com-
munitiesincluded East Liberty, Hazelwood, and Franklin
Park. Low-risk communitieswere Shadyside, Brookline,
and Fox Chapel.

Comparisons show stark differences in neighbor-
hood characteristics. For instance, nearly 86% of the
youthsin Northview Heights are poor, whilein Franklin
Park and Fox Chapel less than 1% live in poverty.

Risks

When adolescent girls in the city and county are
compared to young women across the state and nation,
their health outcomes are as good, and, in some cases,
better. But the health scan suggeststhat broad scale mea-
sures can be deceiving.

After looking at risks on a neighborhood level, the
health scan found that countywide indicators, in particu-
lar, tend to obscure the severity of problems within
high-risk communities. For example:

» Countywide, the juvenile court disposition rate is 6.9
per 1,000 young women. But in Garfield, a high-risk
city neighborhood, the rate is 99.2 per 1,000 young
women.

* Although the countywide female arrest rate for vio-
lent offensesis 5.3 per 1,000 young women, the rate
in Northview Heightsis45.2 per 1,000 young women.
Andin East Liberty, classified asamedium-risk neigh-
borhood, therateis 35.7 per 1,000.

Such findings suggest that addressing problems on
a broad scale risks failing to target resources to neigh-
borhoods and people in greatest need.

Focusgroups

Six focus groups of girls between the ages of 10
and 19 were conducted as part of the health scan. The
young women were grouped by age: 10-12 years old,
13-16, and 17-19.

(Adolescent continued on Page 3)
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Discussionsincluded topics such astheir problems,
health concerns, where they would seek help for prob-
lems, barriers to health care, and the types of health
services they would like to have available.

The focus groups reved ed:

* Youngwomen, ingeneral, arereluctant to seek health
services. For example, most groups expressed reluc-
tance to seek help from either family or medical
providersfor STDsand HIV/AIDS. In one of the older
groups, they agreed unanimoudly that teens should tell
no one, not even their best friends, if they have HIV
or AIDS.

» Fear, embarrassment, and possible unwanted paren-
tal involvement are the chief reasons young women
do not seek professional help for health concerns.

» Transportation and hours of service are not seen as
barriersto getting help. But young women say insen-
sitive treatment by health care professionalsisamajor
deterrent.

* Young women experiencerelatively highlevelsof de-
pression, including thoughts of suicide. The older they
are, the greater the incidence of these experiences.
More than one in four 17-19-year-olds reported per-
sona or peer experience in “feeling depressed most
of the time or thinking about suicide.”

 School-based health services, “one-stop” clinicswith
avariety of hedth services, hotlines for information
or referral, and clinics for girls to teach them about
their health are among the services young women say
would help them with their concerns.

Services

Agenciesintheninetarget communitiesmakeawide
variety of services available to adolescent females. And
most agencies report having adequate capacity.

However, none of the surveyed agencies reported
that their services were highly used by young women.
Most reported low to moderate levels of participation.
The majority of services offered to young women are
information, education, and referral, rather than direct
health care.

Available types of servicesincluded those that ad-
dress behavioral risks, such as smoking cessation,

nutrition, and substance abuse prevention; crime-related
services, such as hospital servicesfor the medical needs
of victims, and support services, such as the Center for
Victims of Violent Crimes; mental health services pro-
vided by the county and agencies, such asWhale s Tde;
and family planning services.

Agencies address the issues of poverty and single-
family householdsin many different ways. Some provide
aid, such asfood and furniture. Others make referralsto
resources such as the County Assistance Office, WIC,
or local food banks.

Several reasons were given for why services are
under-used. Young women cited lack of information
about community-based health services, and insensitive
treatment of teens by health professionals as barriers.
Agencies suggested that many young women prefer to
seek help outside their community because of concerns
over privacy. Limited provider choice among health in-
surance plans was another issue mentioned by agencies.

Recommendations

Drawing from its examination of information gath-
ered from surveys, data, focus groups, and other sources,
the Female Adolescent Health Scan Advisory Commit-
tee offered the following general recommendations to
providers, schools, parents, public officials, the news
media, and adolescents themselves:

» Take steps to make the health and human service de-
livery system more open and responsive to teens
health needs and concerns.

» Enhancetherole of the schoolsin promoting adoles-
cent hedlth.

» Engagefemale adolescentsin development and imple-
mentation of peer-group interventions and
dissemination of information about risky behaviors
and their consequences.

* Include parents and other caregiversin al interven-
tions with adolescent females.

» Encourage funders to collaborate in drafting a pre-
vention/wellness agenda for female adolescents and
raise support among public officials and
policymakers.

(Adolescent continued on Page 4)
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New GrantsTo Support OCD Basic Operations

The University of Pittsburgh Office of Child De-
velopment (OCD) was recently awarded grantsfrom two
major foundations to support its basic operations.

A grant of $300,000 from the Richard K. Mellon
Foundation and a portion ($300,000) of agrant from the
Howard Heinz Endowment will inaugurate OCD’ s cre-
ative sustainability plan that will underwrite its basic
operations for the next three years and help it start new
projects that the Office will ultimately try to fund sepa-
rately.

“We are pleased to have the support and invest-
ment of these two maor local foundations,” stated
Chrigtina J. Groark, Co-Director of the Office of Child
Development. “The creative sustainability plan will a-
low usgresater flexibility to respond to the changing needs
of the University and community, sometimes on an on-
call basis”

Another $396,000 of the grant from the Howard
Heinz Endowment will be used to develop the Interdis-
ciplinary Fellowship Program in Policy and Evaluation,
which will offer students training in the sophisticated
type of evaluation often required today in the human ser-
vice field.

The OCD mission is to blend the knowledge and
abilities of University and community professionals to
improve the well-being of children, youth, and families.
OCD facilitates, coordinates, and manages interdisci-
plinary and university-community educational, research,
human service demonstration, and policy projects, needs
assessments, and program evaluations.®

Sexuality Education Resour ces Offered By
Planned Par enthood

Planned Parenthood of Western Pennsylvania, Inc.
offers arange of educational resources to help families
communicate on the issue of sexuality, including infor-
mation packets and a special video kit.

Among the resources available are:

» Family Facts Packs. These packets of information
are designed to help parents initiate family discus-
sions at home about sexuality and family life issues.
They are available in three age groups. young chil-
dren, preteens, and teenagers. Each packet contains
age-appropriate brochures, bibliographies, work-
books, and suggested videos.

» Talking About Sex: A Guide for Families. Thisvideo
kit was devel oped by the Planned Parenthood national
education department. The innovative kit includes a
30-minute animated video, a 60-page resource guide
for parents, and an activity book for children. It was
created to help parents share accurate information and
their own values in the privacy of their home. The
video kit sells for $29.95.

* All About Sex: A Family Resource on Sex and Sexu-
ality. This new encyclopedia for families provides
parents with up-to-date information on human devel -
opment and helps stimulate family discussions on a
variety of sexuality topics. All About Sex is sold in
bookstores for $20, but is available for $18 through
the Planned Parenthood of Western Pennsylvaniare-
source center.

FORMORE INFORMATION, contact Planned Par-
enthood of Western Pennsylvania, 209 Ninth Street, Suite
400, Pittsburgh, PA 15222; phone: (412) 434-8957; fax:
(412) 434-8974. W

(Adolescent continued from Page 3)

* Increase public awareness of the problems of adoles-
cent females through the news media and public
forums.

 Establish a collaborative countywide data system for
accurate and gender-specific reporting of health, edu-
cation, and risk indicators for adolescents.

» Work with schools of socia work, education, public
health, medicine, and nursing to improve training of
professionals who will be working with female ado-
lescents, with particular attention to having them be
more sensitive to the needs of young women.

The Advisory Committee suggested establishing a
leadership council to oversee a holistic approach to fe-
mal e adolescent health and to advocate for aprevention
and awareness agenda. The Committee recommended
an agenda that embraces a proactive wellness approach
that promotes protective factors and healthy behaviors,
instead of one focused only on reducing risks.

The completereport, Promising Futures: A Health
Scan of Adolescent Girls in Pittsburgh and Allegheny
County Neighborhoods with Recommendations for Ac-
tion, can be found at the University of Pittsburgh Office
of Child Development’s site on the World Wide Web,
www.pitt.edu/~ocdweb/. B
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collaboration is a mutually-beneficial and
well-defined relationship among two or more
organizations to jointly develop structure and share re-
sponsibility, resources, authority, accountability, and
rewards for attaining common goals.

Why Have A Collaboration?

To accomplish a common goal that none of the
unitsalone can attain aswell or at all.

To prevent teenage pregnancy in atown, the schools
offered sex education and program prevention classes,
afew hospitals opened teenage health clinics, and other
agencies offered life skills and decision-making work-
shops. But few teenagers knew about or could easily
access al these services, and research indicates that the
more of these different serviceshigh-risk teensreceived,
the greater the pregnancy-prevention benefit. Since no
one organization could offer al the services, they formed
a collaboration to help teenagers access al the services
in acoordinated manner.t

To serve more clients, offer more services and
reduceduplication.??

The demand for early intervention in a city was
growing rapidly. There were two independent early in-
tervention agencies providing services, but the
caseworkers had reached their capacity in time, energy,
and resources. Thetwo agencies met and discussed join-
ing together to share theincreasing demand for services.
Caseworkers were able to take cases closer to their
homes or offices; therefore, they had moretimeto serve
more clients. Further, children who moved out of one
service area were able to transition smoothly between
the agencies without losing services or repeating time-
consuming paperwork.

To help agencies share information, resour ces,
staff, and equipment to achieve acommon pur pose.

Teachers at a rural school needed technical assis-
tance to explain their new computers to the students. A

company with many computer experts offered free as-
sistance by teaching in the classrooms once a week for
at least one semester. The school gained computer ex-
pertise and the company gained advertisement of their
product in a wider territory as well as information on
how to improvetheir product for educationa purposes.*

To create an awar eness of needs, problems, or
opportunitiesin theenvironment.

A neighborhood faced problems of deteriorating
housing, poor landlords, and high unemployment. Neigh-
borhood organizations formed a collaboration to deal
with their problems. First they met with police, socia
service agencies, politicians, and a neighborhood rede-
velopment agency to alert them to the problems and
explore solutions. Second, the group developed com-
mon goals and objectives and coordinated these
resources to improve the neighborhood.®

Characteristics Of Successful Collaboration

A successful collaboration develops clear, con-
crete, achievable goals.

» Clear, achievable goals provide direction, purpose,
and cohesiveness, while ambiguous or unachievable
goals diminish enthusiasm for collaborative work.

» Well articulated goals help to produce realistic
timelines.

» Achievement of a sequence of clear short-term and
long-term goals motivates future action and helpsto
sustain the collaboration.

Successful collaborationsoperatein areceptive
environment that facilitatesitswork.

In general, a collaboration must determine what
support is necessary to advance its mission (e.g. politi-
cal leaders, opinion-makers, persons who control
resources, and the general public). It must aso:
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» Convince key leaders of the worthiness of its mis-
sion.

o Set redidtic goals to satisfy political and social ex-
pectancies as well as service needs.

* Implement goals and processes of the collaboration
that are cost-effective and do not compete or conflict
with other community endeavors.

» Monitor and act on the changing political and social
climate, including mid-course reviews (and revisions,
if appropriate) of the vision and goals of the collabo-
ration as well as adjustments in its activities and
intended outcomes.

Goals should be tailored to the specific commu-
nity. When the community becomesinvolved in the efforts
of the collaboration, the collaboration receives more
information on how to work best in that community.

In communities that have not had collaboratives
before, considerable networking and political and
grassroots preparation may be necessary before a col-
laboration will be accepted, supported, and perceived
as capable of being effective.

Successful collabor ationshave good leader ship.

» Strong leaders generate political influence and sup-
port.5"8

» Good leaders get things started and peopl e interested
and involved.

» Effective leaderstreat participantsfairly and help the
partners in the collaboration to get along. Such lead-
ership must understand the differences between
participants but emphasize their smilarities.

* Effectiveleadershave good interpersonal skills, know
the subject matter, and maintain flexibility.

» Strong leaders monitor the progress of the group, keep
it on task and on time, and help conquer obstacles.

Successful collaborationsunder stand and r espect
each member for their different individual role and
responsibility.

Regular meetings are essential for establishing and
maintaining clear roles, policy guidelines, and respon-
sibilities.

Agencies and individuals must be committed to be
present at each collaboration meeting. Generally, par-
ticipating individuals should be selected according
to their role in the organization, their interest in col-
laborating with other agencies, and their commitment
to devote time and expertise to a team approach to
problem solving.

An implementation plan that includes policy guide-
lines helps to clarify the roles and responsibilities
for members of the collaboration.

Roles and responsibilities of participants should be
decided after the collaboration clearly specifies func-
tionsit will need to perform, including goals, services
and activities to be offered, resources available, pro-
gram implementation and fiscal management
requirements, monitoring and evaluation needs, time
frame available, etc.

Formal agreements between participating agencies
should be written to define roles and responsibili-
ties. These can include memorandaof understanding,
bylaws if the collaboration is large and complex, a
policies and procedures manual, and regular review
of the purposes, goals, roles, and procedures of col-
|aboration.

Appropriate, sufficient, and obtainable resources are
necessary for theimplementation of guidelines, roles,
and responsihilities.

Periodic evaluations of the collaboration are neces-
sary to maintain guidelines, roles, and responsibilities.

Shared decision-making by leaders and members con-
sistent with designated roles and responsibilities is
essential to the success of a collaboration.

When membersknow their own and others’ rolesand
responsi bilities, open communication more effectively
hel psthe group focus on acommon purpose, increases
trust and sharing of resources, and allows members
to express and resolve misgivings about planned ac-
tivities.®1011
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Successful collaborations build cooperative
teams.

Team dynamics areimproved through knowing and
respecting each member’s role and contribution to the
group and having a clear understanding and respect for
the team’ sgoals.

The collaboration must discuss and resolve issues
on which members disagree. To do so, members need
to:

* be present at al meetings, especially those at which
controversia issues will be decided;

* voicetheir opinions honestly, frankly, and clearly, and
accept such behavior by other members;

* listen and understand a point of view before criticiz-
ing it;

* thoroughly discuss al points of view before decid-
ing; and

* accept the resolution attained by the group process.

Fair and open participation in discussions contrib-
utes to a feeling of responsbility among all members
for the group’ s decisions and a stronger team spirit.

Typical Challenges To Be Solved
In A Collaboration

+ Differencesamong collabor ator smust be understood
and acknowledged. Some of these differencescanin-
clude: jargon (different terms used for similar things;
forms (for billing, hiring procedures, client enroll-
ment, etc.); staff development (training staff and
licensing requirements); funding (restrictions on ex-
penditures); and regulations (for facilities, services,
staff, etc.).

* Mixed loyalty that some members may haveto their
own organizationsrather than to the collaboration can
cause problems.2

» The merging of agencies into a collaboration can
cause conflict depending on the nature and style of
the collaboration (e.g., confrontation or cooperation
in the power structure.’®

» A lack of clarity about a collaboration’s purpose,
for example, as a means for a specific change or a
model for sustained interorganizational cooperation
can cause conflict.

» A lack of awareness of other agencies functions
and oper ational style can produce a lack of under-
standing of different points of view. Visiting other
agencies in the collaboration is a good way to be-
come aware of these differences.

This report was written by Kelly E. Kegerise and
was prepared with the support of an Urban University
Community Services Program Grant awarded by the
federal Department of Education and the Howard Heinz
Endowment.
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With acomputer and an Internet connection, any-
one with an interest in children, youth, and families
now has accessto the expertise and publications of the
University of Pittsburgh Office of Child Development.

Its new site on the World Wide Web,
www.pitt.edu/~ocdweb/, was launched earlier this
year to provide easy access viathe Internet to arange
of topics, projects, events, organizations, and publica-
tions related to children and families.

“It's another way of reaching policymakers, the
Universty, professionals, members of the community,
and others with what we have to offer,” said Anne
Farber, Research Associate with OCD’s Policy and
Evauation Project and chairperson of the Web site
committee. “This is something we've been kicking
around for several years.”

Much of the information focuses on local issues,
projects, initiatives, organizations, and events. But the
site also includes information on broader issues, such
as those covered in OCD Specia Reports.

Online Resour ces
Resources available at the site include;

 Publications such as the Developments newdletter;
parenting information on arange of topics; parenting
columns; training materials; policy and research
projects, and Special Reports on a number of is-
sues, including home-based child care, school
transition, preventing teen pregnancy, the impact of
television violence on children, and others.

* Information on current partnerships, including those
related to Policy and Evaluation, international
projects, policy devel opment, service demonstration
projects, and human service networks.

OCD Goes Internet, Launches New Site

“

» Information on OCD itsdlf, including its mission,
vision, history, constituencies, services, and contacts
within the Office.

* Linkstoinformation about Early Head Start, the Fam-
ily Support Policy Board, Family Services System
Reform, Partnershipsfor Family Support, and Start-
ing Points.

The site makes liberal use of .pdf files, which
allow for easy viewing of large documents and main-
tains them in their original formats. These files are
viewed using the program “Adobe Acrobat Reader,”
which can be downloaded free of charge from Adobe.
The OCD site provides an Internet link to the free
download for users who don’t aready have Adobe
Acrobat Reader on their hard drive.

The OCD site was built over the last half of 1998
with support from the University Center for Social and
Urban Research. The Webmaster and chief architect is
Lucas Musawe. Musawe, a Graduate Research Assis-
tant when he began work on the site, is currently Data
Coordinator/Manager for the Partnerships for Family
Support.

The site, which began as akind of grassroots ef-
fort within the Office, is overseen by acommittee first
chaired by Debra Stark, Research Associate with the
Policy and Evaluation Project. A team of liaisons help
supply the site with updates and other information from
various OCD officesand branches. Theseinclude Mary
Ellen Colellaat OCD’ sofficeinthe Cathedra of Learn-
ing, Cathy Kelley at OCD’ s 121 University Place office;
and Annette Harris-Thomas and Cheryl Barnes-
Hugginsat OCD East on Penn Avenue.

Visit the Office of Child Development on the
Internet at www.pitt.edu/~ocdweb/. H

7,
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30 Months of Data Studied

Family Support Children Make
Developmental Gains

recent study reports improved devel opmen-

tal outcomes among children enrolled in ten

Allegheny County family support centersthat embracea

prevention-based approach to human service delivery
and focus on child development issues.

The study looked at 30 months of data on children
ages hirth to five years who were enrolled in family
centers. Although the majority tested on par with or
above their chronological age at their first assessment,
31% tested below.

All groups of children showed improvement in de-
velopmental levels at their final assessment, according
to the study conducted by the University of Pittsburgh
Office of Child Development Policy and Evaluation
Project.

The study did not include a control group of chil-
dren, which prevented the evaluation team from precisaly
measuring theimpact family centershad onthechildren’s
improved outcomes.

The evaluation team noted, however, that the im-
proved developmental scores are contrary to what
researchers typicaly find, which is a decline in devel-
opmental and intellectual scores of at-risk children
between the ages of two and five years. “The fact that
wefound improvement indicates that something isgoing
on that is a positive for the children who are enrolled in
family support centers,” said Debra Stark, a Research
Associate with the Policy and Evaluation Project.

The evaluation started in 1997 as part of an effort
by the Family Support Policy Board to determine and
document the impact family centers are having on the
development of children in at-risk families.

Findings

The study examined data gathered from ten family
centers on 249 children ranging in age from birth to five
yearswho were enrolled in family centers between Janu-
ary 1, 1995 and June 30, 1997. Of those children, 142
were assessed with the E-LAP/LAPR, and 107 were as-
sessed with the Denver Il Screening Tool.

Regardless of the assessment tool used, significant
numbers of children were found to have made develop-
mental progress.

For example, the evaluation team reported:

* The number of children assessed with E-LAP/LAP
who tested below their chronological age fell from
54 (37.2%) at the first assessment to 37 (25.5%) at
thelast assessment. The number of children who tested
on par with or abovether chronologica ageincreased
from 91 (62.8%) to 108 (74.5%).

* The number of children assessed with the Denver 11
Screening Tool who tested below their chronological
agefell from 23 (21.1%) at the first assessment to 14
(13.5%). The number of children who tested on par
with or above their chronologica age in all domains
increased from 81 (77.9%) to 87 (83.6%).

The study reported significant improvement among
childrenin al six E-LAP/LAP domains and al four do-
mains of the Denver Il Screening tool. For example, the
percentage of improvement for children assessed with
E-LAP/LAP ranged from 65% in the language domain
t0 92% in the fine motor domain.

The data also show that not only did children who
were functioning below their chronological ages at ini-
tial assessment make significant improvement in their
developmental functioning, but children who were func-
tioning on par with their chronological ages made
significant gains as well.

A broader effort to gather and analyze data on a
wider range of child and family indicators is underway
at al 23 family support centersin the county. B

Notice to Developments Subscribers

To subscribeto Developments, afree publication, please
mail the following information to our Office (if you have
not already done so): name, profession, title/position, work
address, and phone number (see address on back cover).

To submit material, write the Office of Child Develop-
ment. Notices of programs or services will be published at
the editor's discretion. All programs must be educational
and nonprafit, and any fees charged must be noted. Publi-
cation of services does not imply an endorsement of any

\kind by OCD, itsfunding agencies, or the University. )
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(Program continued from Page 1)

Co-Director of the Office of Child Development. “But
there is a shortage of specialists in program evaluation
and professionals who hold other administrative and
policy positions who can conduct or supervise these re-
quired evaluations. Thistraining programisintended to
train people to fulfill this need.”

The training program was established with
$390,000 from a grant awarded by the Howard Heinz
Endowment. Another $300,000 of the grant will be used
to support OCD’ s basic operations.

The new training program will be directed by
Hidenori Yamatani, Ph.D., Professor of Social Work,
with the advice of afaculty-community professional ad-
visory board chaired by William Bickel, Ph.D., Professor
of Education.

Changing Scene

Not only is the demand for evaluation specialists
outstripping the supply, but the role of the evaluator is
changing and the evaluations used for human services,
particularly community-based services, are growing more
sophisticated.

Evauatorsare asked to work with community-based
programs in a collaborative style and become part of
the effort to improve services. For example, they are
often asked to provide ongoing feedback so agencies
can fine-tune their programs during the eval uation pro-
cess, rather than wait for the final report.

“The classical evaluation techniques of control
group and experimental group design are not acceptable
today with human services,” Dr. Yamatani said. “A lot
of peoplearetaught to just do experimental control group
design. But you can’t say to a poor neighborhood, ‘We
are going to evaluate the day care program, but some
families cannot receive the services for the sake of con-
ducting the evaluation.’

“And human services are not only asking for effec-
tiveness assessment, but they are also asking for
information that can help them directly and immediately
optimize the benefits to their clients.

“So, while the demand for evaluation is going up,
what they are asking the evaluator to produce is aso
changing. They want something that will help them with
the process of services, how to empower clients, and
how to collaborate with other agenciesin order to maxi-
mum the outcome of clients.”

Soliciting community input on assessing and im-
proving community-based services adds to the

complexity of theevaluation. “Thereistwo sidesto that,”
Dr. Yamatani said. “If aresearcher succeeds, the infor-
mation is going to be used and will likely be benefiting
clientsimmediately. On the other hand, it takestime and
alot of commitment to incorporate alot of different opin-
ions, suggestions, and concernsinto that research design.”
Such changes present eva uators with complex chal-
lenges that require sophisticated evaluation design. “It
takesamuch better trained evaluator to conduct that kind
of evaluation,” Yamatani said. “A lot of statistical as-
sessments and different strategies are incorporated.”

Training Program

The new training program is intended to supple-
ment regular degree curricula for graduate students in
Education, Graduate School of Public and International
Affairs (GSPIA), Psychology, Public Health, Social
Work, and other disciplines concerned with children,
youth, and families.

The principles guiding the new training program
include the following:

» Training will be interdisciplinary and collaborative.
Coursework and weekend seminarswill be taught by
faculty from Education, Psychology, Social Work,
Public Health, and GSPIA, as well as by employed
professionals. The intent is to expose students to the
values and perspectives of diverse orientations. Em-
phasis is also placed on integrating disciplines.

o Student apprenticeships in applied contexts will be
emphasized to hel p studentslearn how to partner with
avariety of stakeholders and how to collaborate with
professionals from a range of disciplines.

» Theprimary focus of the programison loca commu-
nity agencies. However, the academic course work
and experience offered students will be nationa in
scope and quality to expose studentsto speciaistsin
domains not represented by the University of Pitts-
burgh faculty.

Students will take a one-semester credit course in
Child Welfare Service and Policy and another in Ad-
vanced Human Service Program Evaluation and Policy.
Weekend institutes will be offered.

Students will also participate in a Capstone semi-
nar, where they will share their work with each other

(Program continued on Page 11)
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[Announcements. .. j

Report Profiles Violent Juvenile Offenders

Preventive interventions for young children at risk
of becoming serious and violent juvenile offenders can
be effective and should be implemented at an early age,
according to areport released by the U.S. Department
of Justice.

Thereport, aproduct of the Office of Juvenile Jus-
tice and Delinquency Prevention’s Study Group on
Serious and Violent Juvenile Offenders, examines risk
and protective factors related to juvenile offenders, and
intervention and prevention programs. The study group
consisted of 29 top juvenile justice and criminology re-
searchers, including Rolf Loeber, Ph.D., Professor of
Psychiatry, Psychology, and Epidemiology at the Uni-
versity of Pittsburgh.

Thereport focuses on both violent and serious per-
sonal and property offenders. Violent crimes include
homicide, rape, robbery, aggravated assault, arson, and
kidnapping. Serious offensesinclude burglary, theft, drug
trafficking, and extortion.

Conclusions drawn in the report include:

» Serious and violent juvenile offenders are a distinct
group whose crimina behavior tendsto start early in
life and continue late.

» From childhood to adolescence, these juveniles tend
to develop behavior problems, including aggression,
dishonesty, property offenses, and conflict with au-
thority figures.

» Many potential serious and juvenile offenders below
the age of 12 are not routinely processed in juvenile
court, and services for them in the community appear
to be unnecessarily fragmented, leading to a lack of
public accountability for young potential juvenile of-
fenders.

* Many known predictors of serious and violent juve-
nile offending could be incorporated into screening
devices for early identification.

» Prevention interventions are known to be effective
and should be put in place early. For known juvenile

offenders, interventions and sanctions can reduce the
chances of them engaging in repeat offenses.

» Evaluationsof interventions often are inadequate and
usually do not provide information specifically about
changesin therate of offending by these youths.

» Anintegrated and coordinated program of researchis
needed on the development and the reduction of seri-
ous and violent juvenile crime.

FOR MORE INFORMATION, copies of the Re-
search Summary on Serious and Violent Juvenile
Offenders is available from the Office of Juvenile Jus-
tice and Delinquency Prevention Juvenile Justice
Clearinghouse; phone: (800) 638-8736. For other ques-
tions, contact the Research and Program Development
Division; phone: (202) 307-5929. &

National Database Seeks Childhood M aterials

The Culturally & Linguistically Appropriate Ser-
vices(CLAY) Instituteis seeking early childhood special
education materials that can be used with children from
birth to 5 years old from avariety of backgrounds.

Funded by the U.S. Department of Education, CLAS
collaborators collect, evaluate, test, and catalog early
childhood education materials. The information will be
made available in print form and on the Internet.

Materials sought include information that seemsto
be effective across cultural and linguistic backgrounds,
or which has been trandated into other languages. The
bank of materias will contain staff training materids;
information packets and brochures for parents; Child
Find materids, child and family assessment tools; and
resource or curriculum materials in areas that include
behavior management, cognitive devel opment, commu-
nication, emerging literacy, motor development,
parent-infant interaction, deafness, social support net-
works, and others.

FOR MORE INFORMATION, contact The Coun-
cil for Exceptiona Children, 1920 Association Drive,
Reston, VA 20191-1589, Attn: Harriet Gray, Acquisi-
tions Coordinator; phone: (703) 264-9488; fax: (703)
620-2521; e-mail: harrietg@cec.sped.org. B

(Program continued from Page 10)
and learn about contemporary projectsin the area. The
ideaisto enable studentsto |earn about actual programs
in human services, policy issues, and eval uation projects
being conducted in the area.

The fellowship program provides a two-year ap-
prenticeship for four students. Each receives a stipend
of $1,200 per month for 11 months per year, plustuition

benefits. These students are expected to spend 20 hours
per week working on applied projects. The requirement
is intended to give them hands-on experience conduct-
ing program evaluations, working with human service
programming, and being part of the policy process —
experience that will help them develop the skills neces-
sary to design and conduct the challenging types of
program evaluation required in the field today. B
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[Focus on Foundations and Corporations)

Kresge Foundation

The Michigan-based K resge Foundation offers non-
profit organizations chalenge grants for construction,
renovation, major capital equipment purchases, and real
estate acquisition.

About $70 million is awarded each year. Grants
typically range from $100,000 to $300,000. Applicants
should have at least a 20% — preferably 50% — match
prior to applying. Only one grant per institution will be
awarded in any 12-month period.

Eligible for grants are nonprofits with 501(c)(3)
statusincluding secondary schoolsthat only servicethose
with physical and developmenta disabilities. There are
no deadlines for applications. The Foundation board
meets in February, June, September, and December to
review proposals.

FOR MORE INFORMATION, contact the Kresge
Foundation, 3215 W. Big Beaver Road, PO. Box 3151,
Troy, M1 48007-3151; phone: (248) 643-9630; fax: (248)
643-0588. B

Noteto University of Pittsburgh Faculty

It isUniversity policy that foundation and corporate
funding sources may be approached only through, in
cooperation with, or with the approva of the Vice Chan-
cellor for Institutional Advancement. Interested faculty
should contact Al Novak, Associate Vice Chancellor for
\ Corporate and Foundation Relations at 624-5800. y

( Coming Events.. . . )

Mark Your Calendar Now For TheSixth Annual
Family Support Conference

Celebrate family support by attending the sixth an-
nual Family Support Conference, Mobilizing
Partnerships. Family Support and Community Eco-
nomic Development, on Monday, May 17, 1999 at the
Sheraton Hotel, Station Square, Pittsburgh. Hours of the
conference are 8:30 am. to 4:00 p.m.

This year's Family Support Conference will focus
on mobilizing partnerships between family support and
community economic development. Keynote panelistsin-
clude Timothy McNulty, Executive Deputy Secretary for
the Pennsylvania Department of Community and Eco-
nomic Development; Anita Miller, former Program
Director for the Comprehensive Community Revitaliza-
tion Initiative, South Bronx, New York; and William
Strickland, President and CEO of Bidwell Training Cen-
ter, Pittsburgh.

Highlights of the conference will include " Speak-
Outs," the keynote pandlists, interactive working groups
to formulate community action steps, and 28 workshops.

FOR MORE INFORMATION, contact Tarsha
Lagrone, Conference Coordinator, University of Pitts-
burgh Office of Child Development, 2017 Cathedra of
Learning, Pittsburgh, PA 15260; phone: (412) 383-7603;
fax: (412) 624-1187.

Celebrate Family Support!
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